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Total Assets
Total assets were RMB 14,153 million as of December 31, 2024, a decrease of RMB 1,173 million, or 7.65% 
from December 31, 2023.

EWCN FINANCIAL HIGHLIGHTS
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Loans and Advances
Loans and advances to customers totaled RMB 6,814 million as of December 31, 2024, an increase of RMB 
67 million, or 0.99% from December 31, 2023. 
The loan provision ratio

 [1] 
was 1.75% as of December 31, 2024. Non-performing loans were RMB 7 million as 

of December 31,2024. The non-performing loan ratio was 0.09%. 

Deposits
Customer deposits totaled RMB 9,664 million as of December 31, 2024, a decrease of RMB 800 million, or 
7.64% since December 31, 2023.

Financial Performance
Total operating income in 2024 was RMB 209.78 million, a decrease of RMB 19.56 million, or 8.53% from 
2023.
Total operating expenses in 2024 were RMB 236.62 million, an increase of RMB 33.13 million, or 16.28% 
from 2023.
Total general and administrative expenses in 2024 were RMB 154.40, an increase of RMB 7.49 million, or 
5.10% from 2023. 2024 credit impairment losses were RMB 80.09 million, an increase of RMB 25.78 million 
from 2023.
Pre-tax loss in 2024 was RMB 26.62 million, a decrease of RMB 51.87 million from 2023. Net loss in 2024 
was RMB 17.68 million, a decrease of RMB 39.91 million from 2023.
Capital adequacy ratio was 17.64%, and the tier 1 capital adequacy ratio was 16.55% as of December 31, 
2024.
Notes:[1] Loan provision ratio is calculated based on reporting requirements of National Financial Regulatory Administration(NFRA).



EWCN offers a wide range of foreign exchange and RMB business to corporations and individuals not 
residing in mainland China by: (1) offering deposit products; (2) extending short-term, medium-term, and 
long-term loans; (3) handling acceptance and discount of negotiable instruments; (4) issuing and redeeming 
as an agent and underwriting government bonds; (5) buying and selling government bonds and financial 
bonds, and buying and selling negotiable securities denominated in foreign currencies other than stocks; (6) 
providing letter of credit services and guarantees; (7) handling domestic and overseas settlements; (8) buying 
and selling foreign currencies for its own account or as an agent; (9) bill payment agency and bancassurance; 
(10) inter-bank funding; (11) bank-card business; (12) providing safety-deposit box services; (13) providing 
credit investigation and consultation services; (14) other businesses as approved by the banking regulatory 
authority of the State Council.

EWB, is the largest independent bank headquartered in Southern California, United States of America 
(“U.S.”). East West Bank provides a wide range of personal and commercial banking services to businesses 
and individuals through over 110 locations in key cities in the U.S.,China and Singapore. In 2024, EWB’s 
performance earned it the top spot in the $50 Billion and above asset category from Bank Director for the 
second year in a row. EWB also secured a coveted fourth-place spot among top-performing banks based on 
three-year average return on average equity from American Banker. Rounding out these wins, the Bank was 
also included in Newsweek’s “America’s Most Loved Workplaces,” ARTnews’ “135 Top Art World 
Professionals,” and Fortune’s “100 Best Large Workplaces for Millennials” lists. EWB is driven by its purpose 
to serve the financial needs of its customers by providing the financial tools necessary to achieve future 
success.

银行简介
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INTRODUCTION
East West Bancorp, Inc. (“EWBC”) is a publicly listed company with over $76.0 billion in total assets. EWBC 
is traded on the Nasdaq Global Select Market under the symbol “EWBC”. The Company offers a full range of 
banking services to individuals and businesses through its subsidiary bank, East West Bank ("EWB"). EWB 
opened its doors in 1973, in the heart of Los Angeles' Chinatown. It was the first federally chartered savings 
institution focused primarily on serving the financial needs of Chinese Americans. For over 50 years, with 
prudent asset-liability management, and an effective business model, East West Bank not only smoothly 
navigated the Asian financial crisis and the US subprime mortgage crisis, but continued to grow despite the 
obstacles, to become a leader among regional banks in the United States.

East West Bank (China) Limited ("EWCN" or the "Bank") is a foreign bank incorporated in Shanghai, the 
People's Republic of China (the "PRC"). It is a wholly owned subsidiary of EWB, which is registered in the 
United States of America. The registered capital of EWCN is RMB 1.4 billion. Mr. Dominic Ng is the Legal 
Representative of the EWCN.

EWCN was approved by the National Financial Regulatory Administration ("NFRA" ) Shanghai for general 
derivatives business license in January 2024, and was approved by the State Administration of Foreign 
Exchange ("SAFE" ) Shanghai for RMB and foreign exchange forward and swap license in July 2024.



银行简介

CORPORATE GOVERNANCE

03 / eastwestbank.com.cn

EWCN is committed to high standards of corporate governance. Under the leadership of East West Bank, 
EWCN’s Board of Directors established a sound and effective corporate governance structure. The corporate 
governance structure of the Bank is composed of the shareholder, Board of Directors and its Board 
Committees, Supervisor of the Bank (“Supervisor”), and senior management who act in strict accordance with 
the applicable laws, rules and regulatory requirements. This corporate governance structure features a 
segregation of duties and the effective combination of authorization and supervision.

The Board of Directors effectively fulfilled its fiduciary and custodial duties. The Board of Directors and its 
Board Committees actively performed their duties in accordance with the corporate governance structure of 
the Bank, applicable laws, rules, regulatory requirements, and provisions of the EWCN's Articles of 
Association. The Board of Directors and its Board Committees approved important matters with proper 
authorization, monitored potential risks, supervised senior management performance and reviewed EWCN's 
internal control and risk management reports. Supervisor diligently and conscientiously fulfilled the 
supervisory responsibilities and obligations in compliance with the applicable laws, rules, regulatory 
requirements, and provisions of the EWCN's Articles of Association. Overall, the EWCN's corporate 
governance is effective.



Parent Company - Primary Responsibilities and Duties

• Determining EWCN's business activities and investment policies;

• Appointing and replacing members of the Board of Directors (including Executive Directors, Non- 
Executive Directors, and Independent Directors) and the Supervisor;

• Approving reimbursement for the Board of Directors and the Supervisor;

• Reviewing and approving the reports of the Board of Directors and the Supervisor;

• Reviewing and approving the annual budgets and final accounting of revenue and expenditures;

• Reviewing and approving the annual financial statements audited by EWCN’s external auditor;

• Reviewing and approving EWCN's plans for profit distribution or loss recovery;

• Reviewing and approving any change of  EWCN’s registered capital;

• Determining EWCN's listing matters;

• Determining any transfers of EWCN's shareholder’s interest;

• Approving any activity related to mergers, spin-offs, changes of the corporate structure, or 
dissolution of EWCN;

• Determining EWCN’s liquidation policies and procedures, and designates members of the 
Liquidation Committee should EWCN be dissolved;

• Reviewing and approving the issuance of bonds;

• Reviewing and approving any amendment to EWCN’s Articles of Association;

• Reviewing and approving the appointment or dismissal of the external auditor and Certified Public 
Accounting firm;

• Reviewing and approving the significant changes in the holdings and the financial restructuring 
plans of the Board of Directors.

• Reviewing and approving equity incentive plan;

• Resolving on the acquisition of shares of EWCN in accordance with the law; and
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East West Bank is the sole shareholder of EWCN and operates according to relevant laws and regulations, 
and the EWCN Articles of Association. East West Bank’s primary responsibilities include:

• Reviewing and approving matters to be decided by the shareholder pursuant to laws and 
regulations, regulatory provisions or the Articles of Association.



——Dominic Ng. Chairman and CEO of East West Bank

“Prosperity is most powerful when it extends beyond 

financial success to create lasting, positive impact.”
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Board of Directors
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EWCN’s Board of Directors is appointed by the shareholder.  It is comprised of eight directors and one 
Corporate Secretary. The Board of Directors include a Chairman, three Independent Directors, three Non-
Executive Directors and one Executive Director. The Chairman of the Board of Directors and the Legal 
Representative of the Bank, are responsible for the business strategy and overall development of the 
organization. The President of the Bank is responsible for EWCN's daily management and operations. The 
President of EWCN is appointed by and reports to the Board of Directors and carries out the responsibilities 
in accordance with the Articles of Association and with authorization by the Board of Directors. The roles and 
responsibilities of the Chairman and the President are segregated. The following table presents the members 
of the Board of Directors:

No. Name Role Positions

01 Dominic Ng Chairman Chairman and CEO of EWB

02 Bennett Pozil Director Executive Vice President of EWB

03 Bennett Chui Director Senior Vice President of EWB

04 Andrew Pan Director Managing Director of EWB

05 Yina Fu Executive Director President of EWCN

06 Xiaoguang Huang Independent Director
Independent Director of Deutsche Bank (China) Co., Ltd

Visiting professor at Shanghai University of
International Business and Economics

07 David Kiang Independent Director Chief Executive of Shanghai Tai Jiang Jin Co; Ltd

08 Jeff Tao Independent Director Independent Director of  Huaxing Securities Co., Ltd

09 Tony Fu Corporate Secretary Head of Finance of EWCN



• Hiring or dismissing the President, the Vice Presidents, Chief Risk Officer and other key 

management personnel of EWCN based on nominations of the Chairman of the Board of 

Directors, and determine their  compensation;

• Reviewing and approving annual budgets, three-year business plans, annual operation 

reports, and other reports submitted by management;

• Developing annual budgets and the final accounting of revenues and expenditures;

• Developing plans for profit distribution or loss recovery;

• Developing plans for changes to the registered capital of EWCN;

• Developing plans for EWCN 's material investments; developing plans for any activity related 

to mergers, spin-offs, changes of the corporate structure, or dissolution of EWCN;
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Board of Directors’ Primary Responsibilities and Duties



• Determining the opening or closure of EWCN 's subsidiaries and branches;

• Developing plans for the issuance of bonds;

• Approving EWCN's fundamental management policies, including setup of EWCN's internal 

management structure, establishing job responsibilities, codes of conducts, and strategic 

procedures;

• Determining the appointment, hiring and dismissal of the members of the Audit Committee, 

Risk Management Committee, Related Party Transactions Control Committee and the Head 

of the Internal Audit department; determine the remuneration of the Head of Internal Audit 

department; and determine EWCN's policies on the compensation and remuneration of its 

employees;

• Approving the operational policy report;

• Approving any transaction that is not within the ordinary course of business but is within 

normal business terms and based on fair principles; 

• Approving any participation in a partnership, profit sharing plan, franchise agreement, or any 

other similar arrangement, in which the profit and loss are shared with any third party;

• Approving the sale, transfer, lease or other disposal of more than 35% of EWCN's long-term 

assets (whether in a single transaction or in a series of transactions, related or otherwise);

• Approving other non-banking business or financial services, either directly with EWCN or 

through a subsidiary;

• Appointing or authorizing two persons from the President and Vice President positions in 

EWCN to conduct any legally binding business;

• Developing the capital plan (including capital supplemental planning), and take ultimate 

responsibility for capital management;

• Developing plans for EWCN's material changes in holdings and the financial restructures; and

• Determining other matters pursuant to the relevant laws of the PRC.
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The Convening of the Board of Directors 
In accordance with the Articles of Association, the Board of Directors shall convene at least four times a year. 
Any additional meeting of the Board of Directors may be convened upon the proposal by more than one-third 
of the Directors. Directors shall attend at least two-thirds of the meetings every year in person. A Committee 
proposal will be approved if a committee quorum is achieved and more than half of the members present vote 
in favor of the proposal. Some proposals can only be approved if voted in favor by all the Directors. Each 
convening agenda shall be in written, signed by the Directors who attend the meeting, and filed by the Board 
Secretary of the Bank. In 2024, the Board of Directors held four meetings on April 11, June 27, September 26, 
and December 12, during which proposals were reviewed, discussed and approved.

The Directors and Supervisor’s Performance Evaluation
In accordance with the revised guidelines for the directors' annual performance evaluation, the Board of 
Directors and the Supervisor jointly evaluate the performance of each director. The performance evaluation 
focuses on loyalty, diligence, professionalism, independence, ethics and compliance. The performance 
review is conducted annually. The Supervisor finalized the annual review based on the preliminary report 
submitted by the Board of Directors. The Supervisor’s final performance review is evaluated by the 
shareholder representative on annual basis.

Board Committees
The Board of Directors established the Audit Committee, Risk Management Committee, Related Party 
Transactions Control Committee and Compensation & Nomination Committee.
All committees are required to keep minutes of their meetings. The minutes shall be signed by the Directors 
who attend the meeting and filed by the Secretaries of the Committees. All proposals and voting results of the 
meetings shall be reported to the Board of Directors in writing. 

Audit Committee
EWCN's Audit Committee is composed of independent directors: Mr. Jeff Tao, Mr. David Kiang and Mr. 
Xiaoguang Huang, and non-executive director Mr. Bennett Chui. Mr. Jeff Tao was appointed the Chairman of 
the Audit Committee. The main responsibilities of the Audit Committee include:

• Overseeing the independence and objectivity of the external audit firm;

• Overseeing the Internal Audit Department by organizing and guiding internal audit work;

• Assisting the Board of Directors in overseeing the Bank's compliance with policies and procedures;

• Reviewing and re-assessing the adequacy of the Charters of the Audit Committee on an annual 
basis.

According to the Audit Committee Charter, the Committee shall meet at least quarterly. The Chairman of the 
Board of Directors or the majority consent of the members of the Audit Committee may propose additional 
meetings. The committee quorum is defined as more than two-thirds of the members. A proposal of the 
Committee shall be approved if a Committee quorum is achieved and more than half of the members present 
vote in favor of the proposal.

In 2024, the Audit Committee held four meetings on March 29, June 13, September 19 and November 28, 
during which proposals and audit activities were reviewed, discussed and approved. Audit Committee reports 
to the Board of Directors.

• Reporting the status and results of the audits to the Board of Directors on a quarterly basis, and 
notifying Senior Management and Supervisor; and



• Reviewing and approving policies and reports related to risk management and other risk 
management policies and reports that need approval from the Board of Directors; be responsible 
for the Bank’s management of various kinds of risk, compliance, consumer rights protection and 
case prevention and control, etc.;

• Monitoring EWCN's risk exposures, detailing individual risks in a standard report, and reviewing 
such reports at each Risk Management Committee meeting;

• Assessing and summarizing EWCN’s exposure from the above documentations, and supervise 
the quality of the risk control;

• Providing suggestions to the President of the Bank and Management should an exception to the 
policy occurs or significant risk (either internal or external) arises; evaluating the cause or likely 
impact of such events, reviewing or approving Management's remediation plan, and monitoring 
the progress until the event is resolved or the risk is mitigated to an acceptable level;

• Unless completed by another Committee of the Board, oversee compliance to new laws, 
regulations and accounting standards, and oversee the progress of Management’s 
implementation of the recommendations from regulators, internal auditors and external auditors;

• The Chairman of Risk Management Committee shall report the risks noticed and actions taken 
to the Board of Directors;

• Requesting special analysis or reports from Management, when necessary, to improve the 
Committee's understanding of each risk exposure; and

• Reviewing and re-assessing the adequacy of the Risk Management Committee Charter on an 
annual basis.
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Risk Management Committee
As of December 31, 2024, EWCN‘s Risk Management Committee was composed of non-executive directors 
Mr. Bennett Pozil, Mr. Bennett Chui and Mr. Andrew Pan, executive director Ms. Yina Fu, and independent 
directors: Mr. David Kiang, Mr. Xiaoguang Huang and Mr. Jeff Tao. Mr. David Kiang served as the Chairman 
of the Risk Management Committee during 2024. The main responsibilities of the Risk Management 
Committee include:

According to the Risk Management Committee Charter, the Committee will meet at least quarterly. In addition 
to the regularly scheduled meetings, additional meetings  may be proposed by the Chairman of the Board of 
Directors or through the consent of the majority of the Risk Management Committee members. The 
Committee quorum is defined as more than two-thirds of the members. A proposal of the Committee shall be 
approved if a Committee quorum is achieved and more than half of the members present vote in favor of the 
proposal. The Chairman of the Board of Directors, Head of Risk Management Department, Head of Finance, 
Head of Legal and Compliance and other relevant personnel shall attend the meeting.

In 2024, the Risk Management Committee held four meetings on March 29, June 13, September 19, and 
November 28, during which proposals were reviewed, discussed and approved. The Risk Management 
Committee reports to the Board of Directors.



• Developing an annual working plan;

• Identifying and confirming related-parties and related-party transactions;

• Directing and supervising the Management in controlling and mitigating the risk of related-party 
transactions;

• Reviewing and endorsing significant related-party transactions, and present them at Board 
meeting for final approval;

• Confirming and reporting to the Board of Directors with up-to-date related-party information and 
communicate the same to the relevant operational staff;

• Rejecting any related-party transactions except when the transaction is sound, fair, in 
compliance with commercial terms, and receives unanimous consent from all members of the 
Committee; and

• Other related-party matters or related-party transactions as directed by the Board of Directors.

• Reviewing and notifying the Board of Directors of any general related-party transactions;

• Reviewing internal control measures on related-party transactions;
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Related-Party Transactions Control Committee
As of December 31, 2024, the Related-Party Transactions Control Committee was composed of non-
executive directors Mr. Bennett Pozil, Mr. Bennett Chui, and Mr. Andrew Pan, executive director Ms. Yina Fu, 
and independent directors Mr. David Kiang, Mr. Jeff Tao and Mr. Xiaoguang Huang. Independent director Mr. 
Huang Xiaoguang was appointed as the Chairman of the Committee. The main responsibilities of the 
Related-Party Transactions Control Committee include:

According to the Related-Party Transaction Control Committee Charter, the committee meeting shall be held 
as required. All the members shall be notified before the meeting. The Chairman of the Related-Party 
Transaction Control Committee shall chair the meeting. In the absence of the Chairman, another member can 
be elected by members present to chair the meeting. The committee quorum is defined as more than 50% of 
members. A proposal of the committee will be approved if a committee quorum is achieved and more than 
50% of the members present vote in favor of the proposal. The Related-Party Transaction Control Committee 
reports to the Board of Directors.

In 2024, the Related-Party Transaction Control Committee held four meetings on March 29, June 13, 
September 19, and November 28. During the meeting, the members reviewed and approved the list of related 
parties, related transactions, annual work arrangements and other agenda items. There were no other 
related-party transactions as of December 31, 2024, other than the interbank transactions, deposits and 
certain services transactions between EWCN and its parent bank group related parties.



• Formulating and reviewing the Bank’s policies and procedures related to Bank’s compensation & 
nomination in compliance with the regulatory requirements;

• Reviewing annually the structure and competitiveness of the Bank’s compensation programs 
and submit for approval by the Board any new plans, and amendments to any existing plans;

• Formulating and reviewing the compensation and other terms of employment of the Bank’s 
President and Senior Management personnel and submitting them to the Board for approval;

• Formulating and reviewing EWCN’s Senior Management performance appraisal mechanism and 
submitting them to the Board for approval; and

• Assisting the Supervisor to periodically review and assess the performance of the Senior 
Management Personnel, seeking input from individual members of the Board and the Senior 
Management Personnel.

12 / eastwestbank.com.cn

Compensation & Nomination Committee
As of December 31, 2024, the Compensation & Nomination Committee consisted of independent Director Mr. 
David Kiang as the Chairman, and non-executive Directors Mr. Bennett Pozil and Mr. Andrew Pan as the 
other two members.
The main responsibilities of the Compensation & Nomination Committee include:

According to Compensation & Nomination Committee Charter of EWCN, meetings of Compensation & 
Nomination Committee will be held at least once a year or at the behest of the Committee Chairman or by a 
majority of Committee members. 

The meeting shall be held with at least two-third members participating. All resolutions shall be approved by 
at least two-third of the members. 

In 2024, the Compensation & Nomination Committee held a committee meeting on March 28, 2024. During 
the meeting, the members reviewed compensation related policies, the 2023 compensation report for senior 
executives, directors and supervisors and the 2024 compensation budget. The members also reviewed and 
ratified the Compensation & Nomination Committee Charter.
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Independent Directors
Independent Director Mr. David Kiang performed the responsibilities and duties required by his role. He 
attended all relevant meetings including the meetings of the Board of Directors, Audit Committee, Related-
Party Transactions Control Committee, Risk Management Committee and Compensation & Nomination 
Committee. As the Chairman of the Risk Management Committee, he discussed the possible impact of 
related risk management policy on the Bank's management and internal control, and made independent 
judgments based on discussion and experience. He also identified risks pertaining to EWCN and provided the 
corresponding rectification opinions in a timely manner. As the Chairman of the Compensation & Nomination 
Committee, he reviewed the Compensation & Nomination Committee Charter for compensation-related 
policies and the Compensation budget report of the Bank.

Independent Director Mr. Jeff Tao performed the responsibilities and duties required by his role. He attended 
all relevant meetings including the meetings of the Board of Directors, Audit Committee, Related-Party 
Transactions Control Committee and Risk Management Committee. As the Chairman of the Audit Committee, 
he provided independent opinion on the findings and rectification plan of the external audit. Additionally,  
based on the qualification review examination of the external auditors conducted by the Audit Committee, he 
assisted in the selection of the Bank's external auditors. He leveraged his experience to oversee the Internal 
Audit function by organizing and guiding internal audit work. 

Independent Director Mr. Xiaoguang Huang performed the responsibilities and duties required by his role. He 
attended all the relevant meetings including the meetings of the Board of Directors, Audit Committee, 
Related-Party Transactions Control Committee and Risk Management Committee. As the Chairman of 
Related-Party Transactions Control Committee, Mr. Xiaoguang Huang participated and presided over the 
meetings of the Related-Party Transactions Control Committee. He reviewed the internal controls of related-
party transactions, guided and supervised management in controlling and managing the risks of related-party 
transactions, and provided his independent opinion in various meetings for EWCN’s benefit.
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Supervisor
The Bank has one supervisor. Mr. Douglas P. Krause, who was appointed by the Bank's shareholder. The 
Supervisor reports to the shareholder and oversees the Board of Directors and Senior Management. The 
main responsibilities of the Supervisor include:

• Overseeing the financial affairs of EWCN;

• Overseeing the board members or management's performance of their job duties and 
proposes the dismissal of any board member or management in violation of laws, 
administrative regulations, or the Articles of Association of EWCN;

• Requiring any board members or any members of management to rectify any acts that are 
harmful to the interests of  EWCN;

• Initiating legal proceedings against any board member or any member of the management 
pursuant to the relevant laws and regulations;

• Carrying out other responsibilities as Supervisor authorized by the laws and regulations, 
statutes or shareholders.

Mr. Douglas P. Krause conscientiously performed his duties as a supervisor of EWCN and attended every 
meeting of the Board of Directors. He issued a supervisor evaluation report on EWCN's strategy and a 
performance evaluation report for directors during 2024. Mr. Douglas P. Krause also gave special opinions to 
directors and executives on matters related to the performance of their duties in credit risk management and 
anti-money laundering risk management. In the spirit of accountability, Mr. Douglas P. Krause also overseed 
the legal compliance of the directors, the President and other senior management in the performance of their 
duties.



Senior Management and Other Key Management Personnel

The remuneration policy of EWCN is based on the principles of fairness, competition, encouragement, 
economy and legality. The goal of the remuneration policy is to establish corporate governance and overall 
control. This includes implementing and improving strategic targets, enhancing competitiveness, and 
developing talent, while simultaneously mitigating risk.

Yina Fu President

Tony Hu Head of Operations & IT

Wayne Zhou Head of Treasury

Jonathan Huang Head of Legal & Compliance

Rex Huang Chief Risk Officer

Minnie Zhu Head of Human Resources & Administration

Tony Fu Head of Finance

Sherry Zhang Head of Internal Audit

Haitao Su Chief Information Officer

Rainy Lin Shenzhen Branch Manager

Zeng Ji Shantou Branch Manager

Remuneration Policy

EWCN's remuneration includes basic salaries, performance-related incentives and employee benefits. It is 
consistent with the Bank’s business and development strategies. Staff compensation and promotion are 
evaluated and implemented after a thorough annual performance appraisal at the end of each year. 

To ensure that the remuneration is consistent with EWCN's overall risk management controls and 
development plans, Risk Management and Compliance Regulation are included in the overall evaluation of 
performance-related pay. EWCN's total budget was approved at the first board meeting in 2024. The actual 
expenditure was within the budget. In 2024, the total remuneration of senior management was RMB 
18,940,989, the allowance to the independent directors was RMB 1,048,283. The non-executive directors and 
supervisor of EWCN did not receive a salary.
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The Board and the management team are committed to the protection of consumer rights. EWCN continued 
to implement sound processes, and improved policies and procedures to better protect customer's rights and 
interests. EWCN did not receive any consumer complaints in 2024. Therefore, we believe there was no 
reputational risk regarding consumer rights.

Protection of Consumer Rights



银行简介RISK MANAGEMENT
EWCN faces a variety of risks. EWCN analyzes, evaluates, and manages these risks. The main risks of 
EWCN include credit risk, market risk, liquidity risk, operational risk, reputational risk, and country risk. The 
market risk mainly includes interest rate risk and exchange rate risk. The details of all the above risks (except 
operational risk) were disclosed in the notes of the Bank’s financial statements. The following explains the 
management of EWCN's operational risk, reputational risk and country risk.

The Board of Directors has the ultimate responsibility for the supervision and management of the Bank's risk 
categories. The Risk Management Committee is established under the Board of Directors to manage the 
credit risk, market risk, liquidity risk, operational risk, reputational risk, and country risk related to the Bank's 
business development. The responsibilities of the Risk Management Committee include establishing of risk 
management policies and strategies, monitoring the execution of internal controls, and examining the 
effectiveness of the risk management policies. In addition, the Asset Liability Committee ("ALCO") under the 
President is responsible for the oversight of market and liquidity risk.

The Board of Directors is responsible for approving the goals, strategies and policies of EWCN's operational 
risk management and takes ultimate responsibility for the effectiveness of the overall operational risk control 
environment. The Risk Management Committee is responsible for implementing the operational risk 
management strategies and policies approved by the Board of Directors and reports directly to the Board of 
Directors. Assisting the Risk Management Committee, the Risk Management Division manages overall 
operational risk while supervising the implementation and execution of risk management strategies and 
policies under the risk management framework, as well as collecting and analyzing internal and external 
reports and data related with operational risk management. Other departments are responsible for managing 
the operational risk in their own individual realm of business.
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EWCN currently does not conduct RMB business directly with domestic individuals. The reputation risk is 
relatively low based on the existing business scope and products offered. From a governance perspective, 
the Board of Directors and senior management are responsible for the management of reputational risk and 
the President of EWCN is responsible for reputational risk management. EWCN has established the relevant 
customer compliance process for the Risk Management Division to coordinate with other departments for 
routine reputational risk monitoring and oversight. EWCN has low exposure to country risk primarily from 
credit and FI related business. EWCN has established a process to manage country risk and has 
incorporated it into the integrated risk management framework. The Credit Review department is responsible 
for the daily monitoring and oversight of country risk.

The ALCO of EWCN is responsible for monitoring the Bank’s overall asset and liability quality. Every month, 
ALCO meets to thoroughly review and analyze various asset and liability related indicators. ALCO will then 
take actions to manage the potential issues or adjust the corresponding business strategies as needed and in 
a timely manner. In 2024, EWCN performed well in each element of  asset and liability quality management.

In addition, the Internal Audit Department is responsible for the independent review of risk management and 
internal controls. The Internal Audit Department is independent of other business departments and 
responsible for the internal audit of EWCN‘s functions at both Head Office and other branches. The Head of 
Internal Audit oversees the Internal Audit Department and reports to the Board of Directors' Audit Committee. 
Upon authorization of the Board of Directors, the Audit Committee is responsible for organizing and providing 
guidance on internal audit findings and holds the Internal Audit Department accountable. Internal audit covers: 
EWCN's business management compliance; the effectiveness and soundness of internal control; risk profiling 
as well as the applicability and effectiveness of the procedures in risk identification; assessment and 
monitoring; and the planning, designing, developing, operating and maintaining of information systems; and 
lastly, the operating performance of EWCN as well as its Senior Management. The Internal Audit Department 
audits and evaluates EWCN's operating activities, risk profiles, internal controls and corporate governance in 
accordance with the approved annual audit plan.
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银行简介IMPORTANT EVENTS REPORT

Mr. Rex Huang was approved as EWCN Chief Risk 
Officer.Feb 2024

Mr. Carman Deng resigned and stepped down from 
EWCN Shenzhen Branch Manager. 

Ms. Rainy Lin onboarded and was designated as 
EWCN Shenzhen Branch Manager.

Mr. Tony Fu was approved as EWCN Secretary of 
Board.

Ms. Rainy Lin was approved as EWCN Shenzhen 
Branch Manager.

Apr 2024

Jul 2024

Oct 2024



Support to Technology & Innovation SMEs
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银行简介ESG REPORT
EWCN has always focused on its social responsibility and strives to support thriving communities. East West 
Bank's commitment to serving the local community has long been a core belief. We are consistent with our 
parent company's values and corporate philanthropic guidelines. Not only does EWCN strive to provide 
outstanding financial services to our customers, but we also actively respond to the Chinese government’s 
appeal for support of small and medium sized enterprises (“SME”) through preferential policies and the 
promotion of green finance. Through these actions, the Bank contributes to the development and prosperity of 
local economies. 

EWCN has been deeply involved in the science and technology innovation finance, and is committed to 
providing customized financial services for small and medium-sized technology & innovation enterprises that 
adapt to different development cycles of enterprises.

Support Green Finance and the Environmental Protection and 
Energy-saving Industry 
EWCN actively responded to the green finance concept calls by the government and was attentive to 
customers with financial needs in environmental protection and energy-saving related industries. EWCN has 
successfully provided customized financial solutions for many customers who advocate environmental 
protection (such as photovoltaic industry, electric vehicle industry, new energy garden machinery and much 
more). EWCN will continue to provide high-quality service to support more customers in green industries.

Cycling to Protect the Environment
The country is strongly advocating a healthy, green and eco-friendly lifestyle. In November 2024, the Bank 
promoted healthy habits and the concept of protecting the environment by organizing a cycling activity for 
employees in the Yancheng Lake area in Suzhou. Cycling enhances physical fitness and is a green and eco-
friendly way contribute to the sustainable development of our planet! 
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ORGANIZATION CHART
As of December 31, 2024, EWCN’s organization structure was as follows:

Shareholder

Board of Directors

President Risk Management 
Committee

Related-Party Transaction 
Control Committee

Supervisor

Information Technology 
Steering Committee

Commercial 
Banking

Shenzhen Branch

Treasury Risk Management Operations

Information 
Technology Finance

Legal & Compliance

Human 
Resources & 

Administration
Shantou Branch

Compensation & Nomination 
Committee

Internal Audit

Special Assets Management 
Committee (if needed)

Audit Committee

Asset & Liability Committee
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HEAD OFFICE AND BRANCHES

518054

(86755) 82752688 (86755) 82709059

Shenzhen Branch

33/F Jin Mao Tower. 88 Century Boulevard Shanghai 

200121

(8621) 50499999 (8621) 50475288

Head Office Shanghai

515041

(86754) 88990001 (86754) 88990008

Shantou Branch

Shang
hai

Shen
zhen

Shan
tou

Room 2503, Block T2, Kerry Centre Qianhai, Qianhai 
Avenue, Qianhai Shenzhen-Hongkong Cooperation Zone, 
Nanshan District, Shenzhen

Rm 1007A, East Building, Long Guang Century Building, 
Times Square, Longhu District, Shantou
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KPMG Huazhen LLP 
25th Floor, Tower II, Plaza 66 
1266 Nanjing West Road 
Shanghai 200040 
China 
Telephone +86 (21) 2212 2888 
Fax  +86 (21) 6288 1889 
Internet   kpmg.com/cn 
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:200040 

 +86 (21) 2212 2888 
 +86 (21) 6288 1889 
 kpmg.com/cn 

KPMG Huazhen LLP, a People's Republic of China 
partnership and a member firm of the KPMG global 
organisation of independent member firms affiliated with 
KPMG International Limited, a private English company 
limited by guarantee. 
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 1  

 ( )  

 

2024 12 31  

( )  
 
 

  2024  2023  
    

    
 6 855,121,799.22 1,780,473,847.09 

 7 1,722,714,332.43 1,317,571,934.53 
 8 3,734,854,613.15 4,558,308,951.28 

 9 6,813,637,919.65 6,746,646,695.56 
 10 933,389,049.60 866,549,660.52 

 11 4,586,586.95 1,793,689.13 
 12 1,858,902.12 2,946,797.51 
 13 9,802,579.39 9,651,599.76 

 14 36,917,148.94 18,806,096.36 
 15 40,456,307.51 23,821,269.25 

  
    

  14,153,339,238.96 15,326,570,540.99 
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 3  

 ( )  
 

2024  
( ) 

 
 

  2024  2023  
    

  209,780,859.89 229,338,706.50 
 24 172,842,427.07 202,890,951.24 
  465,512,067.02 459,116,547.64 
  (292,669,639.95) (256,225,596.40) 

25 15,778,058.39 9,065,104.10 
 16,754,129.46 10,087,044.22 

 (976,071.07) (1,021,940.12) 
  193,273.89 256,667.08 
  13,688,787.13 12,917,012.90 

  7,216,521.63 3,934,279.25 
  61,791.78 274,691.93 

    
  (236,617,043.90) (203,488,836.96) 

  (2,127,106.57) (2,265,307.50) 
 26 (154,397,899.47) (146,909,095.00) 
 27 (80,092,037.86) (54,314,434.46) 

      

 ( ) /   (26,836,184.01) 25,849,869.54 
  219,086.70 693.91 

 - (600,000.00) 
      

 ( ) /   (26,617,097.31) 25,250,563.45 
 28 8,940,729.37 (3,016,178.74) 

      

 ( ) /   (17,676,367.94) 22,234,384.71 
    

 11,386,125.92 (812,749.35) 
      

 ( ) /   (6,290,242.02) 21,421,635.36 
      

7 70

3



 

 4  

 ( )  

 

2024  

( ) 
 
 

  2024  2023  
    

    
  167,676,174.62 - 

  1,070,683,400.00 - 
  - 1,593,409,773.69 

  20,501,930.00 309,956,397.91 
  - 542,043,321.15 

  463,017,150.23 457,104,916.99 
  10,833,265.43 19,566,638.47 

  
    

  1,732,711,920.28 2,922,081,048.21 
   ------------------------  ------------------------ 
    

  (808,843,344.65) - 
  - (45,132,132.42) 

  (418,296,983.59) - 
  - (127,614,649.64) 

  (148,536,604.26) (950,833,732.49) 
  (282,877,576.16) (257,247,536.52) 

  (93,800,875.08) (91,605,920.62) 

(1,862,433.95) (11,828,562.37)
  (45,373,323.12) (60,437,228.50) 

  
    

  (1,799,591,140.81) (1,544,699,762.56) 
   ------------------------  ------------------------ 

 ( ) /  29(1) (66,879,220.53) 1,377,381,285.65 
   ------------------------  ------------------------ 
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 5  

 ( )  

 ( ) 

2024  

( ) 
 
 

  2024  2023  
    

    

 100,151,400.00 800,000,000.00 
  18,978,593.74 19,148,756.01 

  
    

  119,129,993.74 819,148,756.01 
   ------------------------  ------------------------ 
    

  (154,548,600.00) (802,253,800.00) 
 

  (11,386,316.95) (6,586,198.36) 
  

    

  (165,934,916.95) (808,839,998.36) 
   ------------------------  ------------------------ 

 ( ) /   (46,804,923.21) 10,308,757.65 
   ------------------------  ------------------------ 

    
  (10,667,222.50) (13,031,364.27) 

  
    

 (10,667,222.50) (13,031,364.27) 
   ------------------------  ------------------------ 
    

 16,358,469.58 7,992,204.64
   ------------------------  ------------------------ 

 ( ) /  29(2) (107,992,896.66) 1,382,650,883.67 
    

  4,683,970,850.42 3,301,319,966.75 
  

    

 29(3) 4,575,977,953.76 4,683,970,850.42 
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 ( )  

 

2024 2023  

( ) 
 
 

    

 /  

( )  
     
2023 1 1  1,400,000,000.00 208,268,733.06 20,486,852.20 1,628,755,585.26 

     
     

1.  22(1) - (812,749.35) 22,234,384.71 21,421,635.36 
2.      
 -  22(2) 23 - 2,223,438.47 (2,223,438.47) -
 -  22(3) 23 - 24,953,115.46 (24,953,115.46) - 
3.  22(4) - 2,073,651.02 - 2,073,651.02 
         

2023 12 31  1,400,000,000.00 236,706,188.66 15,544,682.98 1,652,250,871.64 
         
     
2024 1 1  1,400,000,000.00 236,706,188.66 15,544,682.98 1,652,250,871.64 

         
     

1.  22(1)   11,386,125.92   (17,676,367.94) (6,290,242.02) 
2.          
 -  22(2) 23 -  -  -  -  
 -  22(3) 23 -  -  -  -  
3.  22(4) -  3,253,681.02   -    3,253,681.02 
         

2024 12 31  1,400,000,000.00 251,345,995.60 (2,131,684.96) 1,649,214,310.64 
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2024 12 31  

 27  

4  
 

(1)  
 

2024  
 
(a) 17 (  [2023] 21 ) ( 17 ) 

 
 

 
 

5  
 

(1) 

 
 
      
  

 6%

 

 7%  

 3%  

 2%  
 

(2)  
 
2024 25% (2023 25%)  

 
(3)  

 

  2024  2023  
    

  1,413,993.77 829,984.04 
  13,118,817.05 4,267,830.95 

  
    

  14,532,810.82 5,097,814.99 
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 ( )  

2024 12 31  

 28  

6  
 

  2024  2023  
    

 (1) 595,953,788.23 763,629,962.85 
 (2) 258,903,202.80 1,016,514,484.21 

  
    

  854,856,991.03 1,780,144,447.06 
    

  264,808.19 329,400.03 
  

    

  855,121,799.22 1,780,473,847.09 
  

    

 
(1) 

 
 

 2024  2023  
   

 6.0% 7.0% 
 4.0% 4.0% 

 
(2)  

 
7  

 
(1)  

 

  2024  2023  
    

  1,017,913,738.49 982,416,925.43 
  705,914,252.47 336,784,640.78 

  
    

  1,723,827,990.96 1,319,201,566.21 
    

  1,718,968.41 971,159.73 
    

 (2) (2,832,626.94) (2,600,791.41) 
  

    

  1,722,714,332.43 1,317,571,934.53 
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 ( )  

2024 12 31  

 29  

(2)  
 

  2024  2023  
    

  2,600,791.41 3,898,648.03 
 / ( ) 27 225,428.66 (1,299,213.01) 
  6,406.87 1,356.39 

  
    

  2,832,626.94 2,600,791.41 
  

    

 
8  

 
(1)  

 

  2024  2023  
    

  2,411,884,000.00 1,547,067,500.00 
  1,293,050,400.00 2,576,191,100.00 

  17,594,760.00 424,962,000.00 
  

    

  3,722,529,160.00 4,548,220,600.00 
    

  18,660,329.45 18,122,840.35 
    

 (2) (6,334,876.30) (8,034,489.07) 
  

    

  3,734,854,613.15 4,558,308,951.28 
  

    

 
(2)  

 
  2024  2023  
    

  8,034,489.07 6,540,048.52 
 ( ) /   27 (1,706,452.41) 1,478,605.15 

  6,839.64 15,835.40 
  

    

  6,334,876.30 8,034,489.07 
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 ( )  

2024 12 31  

 30  

9  
 

(1)  
 

  2024  2023  
    

    
    

    
-   6,905,949,059.49 6,827,692,139.28 
-   6,159,045.20 15,936,135.98 

  
    

  6,912,108,104.69 6,843,628,275.26 
    

  22,770,472.01 21,914,918.34 
    

 (5) (121,240,657.05) (118,896,498.04) 
  

    

  6,813,637,919.65 6,746,646,695.56 
  

    

 
(2)  

 
   2024    2023   

    (%)   (%) 
      

  1,954,362,132.56 28.4% 1,697,337,958.96 24.9% 
  1,107,322,197.68 16.0% 1,433,282,976.39 20.9% 

  1,011,251,000.00 14.6% 986,660,000.00 14.4% 
  1,528,791,428.57 22.1% 946,780,454.10 13.8% 
 623,130,204.13 9.0% 842,023,651.05 12.3%

 444,239,796.33 6.4% 336,788,999.23 4.9%
  193,011,345.42 2.8% 383,394,235.53 5.6% 

  50,000,000.00 0.7% 217,360,000.00 3.2% 
          

  6,912,108,104.69 100% 6,843,628,275.26 100.0% 
        

  22,770,472.01  21,914,918.34  
      

 (5) (121,240,657.05)  (118,896,498.04)  
        

  6,813,637,919.65  6,746,646,695.56  
        

30



 ( )  

2024 12 31  

 31  

(3)  
 

  2024  2023  
    

  4,073,759,130.86 3,806,473,767.77 
  1,565,236,841.53 1,679,185,556.80 
  1,273,112,132.30 1,357,968,950.69 

  
    

  6,912,108,104.69 6,843,628,275.26 
    

  22,770,472.01 21,914,918.34 
    

 (5) (121,240,657.05) (118,896,498.04) 
  

  6,813,637,919.65 6,746,646,695.56 
  

    

 
(4)  

 
  2024   

 

 

3  

( 3 ) 

3  

1  

( 1 ) 

1  

3  

( 3 ) 

 

3   
      

 - - 6,540,720.42 - 6,540,720.42 
           

 
  2023   

 

 

3  

( 3 ) 

3  

1  

( 1 ) 

1  

3  

( 3 ) 

 

3   
      

17,992,940.42 - - - 17,992,940.42 
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 ( )  

2024 12 31  

 32  

(5)  
 
   2024   

      

  

12  

 

 

 

 

  
      
2024 1 1   111,585,182.97 - 7,311,315.07 118,896,498.04 

      
  - - - - 
  - - - - 
  (5,820,135.29) - 5,820,135.29 - 

 27 8,642,421.32 - 72,866,044.89 81,508,466.21
  - - (80,056,774.83) (80,056,774.83) 

  - - 600,000.00 600,000.00 
  292,467.63 - - 292,467.63 

  
        

2024 12 31   114,699,936.63 - 6,540,720.42 121,240,657.05 
  

        
 

 
   2023   

      

  

12  
 

 
 

 
  

      
2023 1 1   92,437,887.14 5,066,648.48 - 97,504,535.62 

      
  - - - - 
  - - - - 
  (805,415.44) (5,066,648.48) 5,872,063.92 - 

 27 19,873,148.74 - 35,830,609.55 55,703,758.29 
  - - (35,225,699.93) (35,225,699.93) 

 - - 834,341.53 834,341.53
  79,562.53 - - 79,562.53 

  
        

2023 12 31   111,585,182.97 - 7,311,315.07 118,896,498.04 
  

        

 
2024 12 31 1.75% (2023 1.73%) 

1,853.6% (2023 660.8%)  
 

 

< > (  [2007] 54 ) 

  

32



 ( )  

2024 12 31  

 33  

10  
 

  2024  2023  
    

  917,109,950.00 851,104,150.00 
  16,279,099.60 15,445,510.52 

  
    

  933,389,049.60 866,549,660.52 
  

    

 
11  

 
     
     

     
2023 1 1  6,870,113.01 2,220,432.18 889,736.39 9,980,281.58 

 2,021,615.37 1,936.59 - 2,023,551.96 
         

2023 12 31  8,891,728.38 2,222,368.77 889,736.39 12,003,833.54 
 3,601,430.74 256,322.76  410,731.86  4,268,485.36   
 -    (282,493.32) (487,478.00) (769,971.32) 

         

2024 12 31  12,493,159.12  2,196,198.21 812,990.25 15,502,347.58 
  ------------------  ------------------  ------------------  ------------------ 

     
2023 1 1  (6,146,583.02) (2,170,367.33) (889,736.39) (9,206,686.74) 

 (954,715.95) (48,741.72) - (1,003,457.67) 
         

2023 12 31  (7,101,298.97) (2,219,109.05) (889,736.39) (10,210,144.41) 
 (1,423,059.76)   (25,145.54) (27,382.24)  (1,475,587.54) 
 -    282,493.32 487,478.00 769,971.32 

         

2024 12 31  (8,524,358.73) (1,961,761.27) (429,640.63) (10,915,760.63) 
  ------------------  ------------------  ------------------  ------------------ 

     
2024 12 31  3,968,800.39  234,436.94 383,349.62 4,586,586.95 
          

     
2023 12 31  1,790,429.41 3,259.72 - 1,793,689.13 
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 ( )  

2024 12 31  

 34  

12  
 

   
   
2023 1 1   1,927,285.90 

  1,222,835.29 
  (203,323.68) 

  
  

2023 12 31   2,946,797.51 
  1,202,787.62   

  (2,243,513.20) 
  (47,169.81) 

  
2024 12 31   1,858,902.12 
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 ( )  

2024 12 31  

 35  

13  
 

   
   

   
2023 1 1  64,366,158.14 

  3,339,811.11 
  203,323.68 

  
  

2023 12 31  67,909,292.93 
  1,813,562.49   

  2,243,513.20   
  
2024 12 31  71,966,368.62 
   ---------------------- 

   
2023 1 1  (53,073,048.86) 

  (5,184,644.31) 
  

  

2023 12 31  (58,257,693.17) 
  (3,906,096.06)  

  
  

2024 12 31  (62,163,789.23) 
   ---------------------- 

   
2024 12 31   9,802,579.39 
  

  

   
2023 12 31  9,651,599.76
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 ( )  

2024 12 31  

 36  

14  / ( ) 
 
(1)  

 
 2024 12 31    2023 12 31   

 

 / ( ) 

 

 

 / ( ) 

 / ( ) 

 

 

 / ( ) 
     

 129,981,904.72 32,495,476.18 50,525,129.88 12,631,282.47 
 24,989,097.16 6,247,274.29 17,048,364.88 4,262,091.22 
 6,171,534.48 1,542,883.62 4,975,933.92 1,243,983.48 
 - - 313,988.32 78,497.08 

25,490,801.03 6,372,700.26 15,479,669.20 3,869,917.30 
 863,710.48 215,927.62 1,823,887.08 455,971.77

 
        

 187,497,047.87 46,874,261.97 90,166,973.28 22,541,743.32 
 ---------------------- ---------------------- ---------------------- ---------------------- 

 (14,867,512.92) (3,716,878.23) - - 
 (24,960,939.21) (6,240,234.80) (14,942,587.84) (3,735,646.96) 

         

 (39,828,452.13) (9,957,113.03) (14,942,587.84) (3,735,646.96) 
 ------------------------- ------------------------- ------------------------- ------------------------- 

 147,668,595.74 36,917,148.94 75,224,385.44 18,806,096.36 
 

       

 
(2)  

 
    

  
 
 

 
  

     
 12,631,282.47 19,864,193.71 - 32,495,476.18 

 4,262,091.22 1,985,183.07 - 6,247,274.29 

1,243,983.48 298,900.14 - 1,542,883.62 
 78,497.08 - (3,795,375.31) (3,716,878.23) 

 (3,735,646.96) (2,504,587.84) - (6,240,234.80) 
 3,869,917.30 2,502,782.96 - 6,372,700.26 

 455,971.77 (240,044.15) - 215,927.62 
           

 18,806,096.36 21,906,427.89 (3,795,375.31) 36,917,148.94 
         

 

36



 ( )  

2024 12 31  

 37  

 
    

  

 

 

 

  
     

 4,033,442.87 8,597,839.60 - 12,631,282.47 
 3,160,038.72 1,102,052.50 - 4,262,091.22 
 1,255,162.57 (11,179.09) - 1,243,983.48 
 (192,419.38) - 270,916.46 78,497.08 

 (4,673,476.80) 937,829.84 - (3,735,646.96) 
 4,767,550.23 (897,632.93) - 3,869,917.30 

 1,136,661.96 (680,690.19) - 455,971.77 
           

9,486,960.17 9,048,219.73 270,916.46 18,806,096.36 
         

 

 
15  

 

  2024  2023  
    

 (1) 24,960,939.21 14,942,587.82 
  4,068,770.81 1,037,388.83 

  3,882,820.45 708,222.49 
  3,797,234.97 5,049,764.25 

  2,363,714.05 1,126,626.41 
  1,382,828.02 956,679.45 

  
    

  40,456,307.51 23,821,269.25 
  

    

 

37



 ( )  

2024 12 31  

 38  

(1)  
 
     
     

     
2023 1 1  35,539,207.32 203,364.22 380,189.66 36,122,761.20 

 17,725,726.51 - - 17,725,726.51 
 (33,793,924.59) - - (33,793,924.59) 

         

2023 12 31  19,471,009.24 203,364.22 380,189.66 20,054,563.12 
 26,538,896.08   -  -  26,538,896.08   
 (17,856,663.83)  -  (380,189.66)  (18,236,853.49)  

         

2024 12 31  28,153,241.49 203,364.22 - 28,356,605.71 
 ------------------ ------------------ ------------------ ------------------

     
2023 1 1  (17,222,020.64) (90,664.33) (116,169.02) (17,428,853.99) 

 (11,874,529.58) (45,332.16) (126,729.84) (12,046,591.58) 
 24,363,470.27 - - 24,363,470.27         

2023 12 31  (4,733,079.95) (135,996.49) (242,898.86) (5,111,975.30) 
 (10,873,692.05)  (45,332.16)  (63,364.92)  (10,982,389.13)  
 12,392,434.15   -  306,263.78   12,698,697.93           

2024 12 31  (3,214,337.85) (181,328.65) - (3,395,666.50) 
  ------------------  ------------------  ------------------  ------------------ 

     
2024 12 31  24,938,903.64 22,035.57 - 24,960,939.21 
          

     
2023 12 31  14,737,929.29 67,367.73 137,290.80 14,942,587.82 
         

 
16

 2024  2023  
   

 1,420,538,210.16 1,878,472,673.98 
 934,408,138.14 894,770,657.91 

 
    

 2,354,946,348.30 2,773,243,331.89 
   

 3,321,977.48 2,635,096.52 
 

    

 2,358,268,325.78 2,775,878,428.41 
 

    

 

38



 ( )  

2024 12 31  

 39  

17  
 

 2024  2023  
   

 397,909,250.00 377,407,320.00 
 3,333,286.64 2,314,231.07 

 
    

 401,242,536.64 379,721,551.07 
 

    

 
18  

 

 2024 2023
   

   
-  1,923,362,530.22 2,409,333,281.82 
-  36,621,031.31 36,357,742.46 

 
    

 1,959,983,561.53 2,445,691,024.28 
 ------------------------ ------------------------ 

 ( )   
-  1,374,395,583.83 1,624,219,020.16 
-  61,214,236.42 61,556,378.69 

 
    

 1,435,609,820.25 1,685,775,398.85 
 ------------------------ ------------------------ 

   
-  6,186,862,342.15 6,259,832,645.45 

   
 81,511,046.37 72,448,848.04 

 ------------------------ ------------------------ 

 9,663,966,770.30 10,463,747,916.62 
 

    

 
 

39



 ( )  

2024 12 31  

 40  

19  
 

  2024  2023  
    

 (1) 8,509,135.44 8,090,617.00 
 -  (2) 5,320,289.31 4,908,120.47 

 (3) 572,086.39 692,383.30 
  

    

  14,401,511.14 13,691,120.77 
  

    

 
(1)  

 
 2024

     
     

 8,090,617.00 68,141,689.10 (67,723,170.66) 8,509,135.44 
 - 3,340,946.54 (3,340,946.54) - 
     

-  - 3,692,098.10 (3,692,098.10) - 
-  - 69,265.43 (69,265.43) - 
-  - 16,256.94 (16,256.94) - 

 - 5,685,708.25 (5,685,708.25) - 
 - 1,286,114.20 (1,286,114.20) - 

         

 8,090,617.00 82,232,078.56 (81,813,560.12) 8,509,135.44 
         

 
  2023   

     
     

 10,073,700.17 63,034,202.85 (65,017,286.02) 8,090,617.00
 - 3,200,373.83 (3,200,373.83) - 
     

-  - 3,719,187.85 (3,719,187.85) - 
-  - 63,157.96 (63,157.96) - 
-  - 18,196.53 (18,196.53) - 

 - 5,284,664.84 (5,284,664.84) - 
 - 1,229,256.32 (1,229,256.32) - 

         

 10,073,700.17 76,549,040.18 (78,532,123.35) 8,090,617.00 
         

 
 

40



 ( )  

2024 12 31  

 41  

(2)  -  
 
  2024   

     
     

 - 6,492,828.68 (6,492,828.68)  
 - 586,365.81 (586,365.81) - 

 4,908,120.47 5,320,289.31 (4,908,120.47) 5,320,289.31 
         

 4,908,120.47 12,399,483.80 (11,987,314.96) 5,320,289.31 
         

 
  2023   

     

 - 5,747,951.71 (5,747,951.71) -
 - 508,367.06 (508,367.06) - 

 4,405,884.65 4,895,522.94 (4,393,287.12) 4,908,120.47 
         

 4,405,884.65 11,151,841.71 (10,649,605.89) 4,908,120.47 
         

 
(3)  

 
 

 
East West Bancorp, Inc.

East West Bancorp, Inc.

East West Bancorp, Inc. 3

 
 

2024 12 31 14,356  (2023 12,715

) East West Bancorp, Inc.

3,253,681.02  (2023 2,073,651.03 )  
 

41



 ( )  

2024 12 31  

 42  

20  
 

  2024  2023  
    

 (1) 25,490,801.03 14,573,625.34 
  15,130,166.45 12,490,770.27 

  6,316,510.33 3,724,083.49 
  2,660,960.53 3,426,520.75 

   1,055,690.98 985,649.98 
   1,058,844.32 982,187.66 

  
    

  51,712,973.64 36,182,837.49 
  
 

(1)  
 

 
 

 2024  2023  
   

 9,547,994.76 10,554,588.40 
 9,251,936.50 3,432,032.63 
 7,904,164.76 1,035,943.31 
 1,669,138.29 - 

 
    

2024 12 31 2023 12 31  

 28,373,234.31 15,022,564.34 
 

    

2024 12 31 2023 12 31  

 25,490,801.03 14,573,625.34 
 

    

 
 

42



 ( )  

2024 12 31  

 43  

21  
 

 
 

   2024 2023   

    (%) 

    
    

  1,400,000,000.00 100% 
  

    

 

 
 

 
 

22  
 

(1)  
 

  

 

 

 
   
2023 1 1   577,258.28 

  (1,083,665.81) 
  270,916.46    

2023 12 31   (235,491.07) 
   15,181,501.23 

  (3,795,375.31)  
 

   

2024 12 31   11,150,634.85 
 

   

 
 

43



 ( )  

2024 12 31  

 44  

(2)  
 

   
   
2023 1 1   27,518,897.10 

  2,223,438.47 
 

   

2023 12 31   29,742,335.57 
   - 

 
   

2024 12 31   29,742,335.57 
 

   

 
(3)  

 

  

 

 

 
   
2023 1 1   166,404,105.34 

  24,953,115.46 
 

   

2023 12 31   191,357,220.80 
  -  

 
   

2024 12 31   191,357,220.80 
 

   

 
(  [2012] 20 ) 

1.5% 1.5%

5  
 

44



 ( )  

2024 12 31  

 45  

(4)  
 

  2024  

    
    

 15,842,123.36 3,253,681.02 19,095,804.38 
 

      

 
 

  2023  

    
    

 13,768,472.34 2,073,651.02 15,842,123.36 
 

      

23  
 

  2024  2023  
    

 (1) - 2,223,438.47 
 (2) - 24,953,115.46 

  
    

 
(1)  

 

10% 50%

 
 

(2)  
 

( [2012] 20 ) 

 
 

45



 ( )  

2024 12 31  

 46  

24  
 

 2024  2023  
   

   
 271,784,876.67 252,881,023.76 

-  271,007,529.84 243,282,352.04 
-  777,346.83 860,321.24 
-  - 8,738,350.48 

 123,798,737.67 140,586,252.44 
 38,497,871.51 34,610,881.72
 19,812,182.82 19,031,671.82 

 11,618,398.35 12,006,717.90 
 

    

 465,512,067.02 459,116,547.64 
  ----------------------  ---------------------- 

   
 (205,885,469.19) (187,519,999.48) 

 (69,962,706.63) (49,876,149.80) 
 (16,503,527.19) (18,320,794.19) 
 (317,936.94) (508,652.93) 

 
    

 (292,669,639.95) (256,225,596.40) 
  ----------------------  ---------------------- 

 172,842,427.07 202,890,951.24 
 

    

46



 ( )  

2024 12 31  

 47  

25  
 

 2024  2023  
   

   
 11,781,177.74 7,374,522.62 

 3,075,219.16 1,493,290.81 
 941,973.08 748,396.83 
 851,385.13 359,544.86 

 104,374.35 111,289.10 
 

    

 16,754,129.46 10,087,044.22 
 ---------------------- ----------------------

   
 (976,071.07) (1,021,940.12) 

 
    

 (976,071.07) (1,021,940.12) 
  ----------------------  ---------------------- 

 15,778,058.39 9,065,104.10 
 

    

 

47



 ( )  

2024 12 31  

 48  

26  
 

 2024  2023  
   

   
-  82,232,078.56 76,549,040.18 
-  -  12,399,483.80 11,151,841.71 
-  3,448,911.49 2,455,343.26 

 
    

 98,080,473.85 90,156,225.15 
   

 17,258,341.91 18,642,530.30 
 8,669,092.78 8,128,784.99 

 6,724,096.97 6,309,662.67 
 6,458,078.62  7,671,849.62 
 3,933,399.52 4,045,860.94 

 1,971,201.56 2,087,928.98 
 1,368,576.88 1,381,908.06 

 1,035,718.76 955,238.75 
 8,898,918.62 7,529,105.54 

 
    

 154,397,899.47 146,909,095.00 
 

    

 
27  

 

  2024  2023  
   

/ ( ) 7 225,428.66 (1,299,213.01) 
 ( ) /  8 (1,706,452.41) 1,478,605.15 

9 81,508,466.21 55,703,758.29 
 / ( )  64,595.40 (1,568,715.97) 

  
    

  80,092,037.86 54,314,434.46 
  

    

 

48



 ( )  

2024 12 31  

 49  

28  
 

(1)  
 

 2024  2023  
   

 12,287,370.29 12,654,449.17 
 (21,906,427.89) (9,048,219.73) 
 678,328.23 (590,050.70) 

 
    

 (8,940,729.37) 3,016,178.74 
 

    

 
(2)  ( ) /  

 

 2024  2023  
   

 ( ) /  (26,617,097.31) 25,250,563.45 
   

(6,654,274.33) 6,312,640.87 
 / ( )    

-  2,376,011.84 1,522,993.66 
-  (5,251,121.02) (4,757,917.96) 
-  (89,674.09) 528,512.87 
-  678,328.23 (590,050.70) 

 
    

 (8,940,729.37) 3,016,178.74 
 

    

 
 

49



 ( )  

2024 12 31  

 50  

29  
 

(1)  ( ) /  
 

 2024  2023  
   

 ( ) /  (17,676,367.94) 22,234,384.71 
 80,092,037.86 54,314,434.46 

 17,258,341.91 18,642,530.30 
 317,936.94 508,652.93 

 (61,791.78) (274,691.93) 
 (8,082,057.49) (7,889,335.60) 

 (19,812,182.82) (19,031,671.82) 
 (21,906,427.89) (9,048,219.73) 
 / ( ) 1,084,761,931.98 (1,119,128,068.60) 

 ( ) /  (1,181,770,641.30) 2,437,053,270.93 
 

    

 ( ) /  (66,879,220.53) 1,377,381,285.65 
 

    

 
(2)  

 

 2024  2023  
   

4,575,977,953.76 4,683,970,850.42 
 (4,683,970,850.42) (3,301,319,966.75) 

 
    

 ( ) /  (107,992,896.66) 1,382,650,883.67 
 

    

 
(3)  

 
 2024  2023  
   

 258,903,202.80 1,016,514,484.21 
 1,723,827,990.96 1,319,201,566.21 

 2,593,246,760.00 2,348,254,800.00 
 

    

 4,575,977,953.76 4,683,970,850.42 
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 ( )  

2024 12 31  

 51  

30  
 

 
 

 
 

 
 

 2024  2023  
   

 1,639,411,731.25 1,642,599,271.88 
 

    

   
 1,639,411,731.25 1,642,599,271.88 

 
    

   
 1,747,485,231.25 1,743,154,771.88 

 
    

   
  9,904,031,746.00 9,625,080,700.00 

 
    

   
 16.55% 17.07% 

 
   

 16.55% 17.07% 
 

    

   
 17.64% 18.11% 

 
    

51



 ( )  

2024 12 31  

 52  

31  
 

(1) 2024 12 31  
 

    

 

 

 

 
      

   1,937  100% 100% 
 

East West Bancorp, Inc.  
 

(2)  
 
(a)  

 
2024  2023  

   
 18,940,989.00 19,548,563.00 

 
    

 
(b)  

 

 2024  2023  
   

 329,033.65 328,152.21 
 

    

 

 
 

 

52



 ( )  

2024 12 31  

 53  

(3)  
 
(a)  

 

 2024  2023  
   

 16,834,223.88 22,697,930.57 
 (64,146,301.83) (61,989,770.14) 

 - 1,859.11 
 (146,537.89) (422,806.94) 

 7,216,521.63 3,934,279.25 
 

 
 

(b)  
 

 2024  2023  
   

 680,680,912.45 317,075,147.26 
 (1,421,635,436.22) (1,880,696,469.86) 

 (401,242,536.64) (379,721,551.07) 
 (3,901,524.43) (3,064,405.75) 

 
(c) (3)(a)  (b)  

 
  

  
  

  
 

(4)  
 

 
 

32  
 

(1)  
 

 
 

53



 ( )  

2024 12 31  

 54  

(2)  
 

 ( ) 

 
 
      

 2024  2023  2024  2023  
     

 398,343,367.79 398,351,378.52 45,091,828.12 30,042,896.71 
 104,702,205.68 86,263,906.28 - - 

        

 503,045,573.47 484,615,284.80 45,091,828.12 30,042,896.71 
        

(3)  
 

2024 2023 10%  
 

33  
 

 
 

 
 

 
(1)  
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 ( )  

2024 12 31  

 55  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 < > (  [2007] 54 ) 

 (1 - 5 )  (6 )  (7 - 

8 )  (9 )  (10 ) 

 ( )  
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 ( )  

2024 12 31  

 56  

 
 

 
 

 

 
 

 
 

10% 15% 

20% 

2024 12 31

 
 

 
 

 
 

 
 

 
 

 
 

3(2) 
 
 

56



 ( )  

2024 12 31  

 57  

 
 

12

 
 
- 12

 
 
- 

 
 
-  
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
(a)  

 

35(1)  
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 ( )  

2024 12 31  

 60  

(c)  ( ) 
 

 
 

 2024  2023  
   
- A AAA  4,647,956,150.86 5,099,397,549.11 
- A  798,401,000.10 768,024,617.10 
 

    

 5,446,357,150.96 5,867,422,166.21 
 

    

 
(2)  
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(ii)  
 

( ) 2024

12 31 200  (bp) 

12 1,436.62  (2023

2,870.17 ) 200  (bp)  (

0% ) 12 1,432.29  (2023

1,515.93 )  
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(b)  
 
(i)  

 
  2024   

   

 

  
     

     

790,421,628.42 63,940,818.00 759,352.80 855,121,799.22 
 890,504,856.08 814,451,564.59 17,757,911.76 1,722,714,332.43 

 3,229,403,001.53 487,821,662.10 17,629,949.52 3,734,854,613.15 

 5,104,580,865.68 1,684,834,213.16 24,222,840.81 6,813,637,919.65
 933,389,049.60 - - 933,389,049.60 

 10,502,739.52 913,154.89 84,816.44 11,500,710.85 
         

 10,958,802,140.83 3,051,961,412.74 60,454,871.33 14,071,218,424.90 
 ------------------- ------------------- ------------------- ------------------- 

     

 (2,113,960,117.30) (244,308,208.48) - (2,358,268,325.78) 
 - (376,329,191.16) (24,913,345.48) (401,242,536.64) 
 (7,836,271,962.71) (1,798,562,946.79) (29,131,860.80) (9,663,966,770.30) 
 (24,158,727.44) (40,815,888.60) (1,139,868.74) (66,114,484.78) 

         

 (9,974,390,807.45) (2,460,016,235.03) (55,185,075.02) (12,489,592,117.50) 

 ------------------- ------------------- ------------------- ------------------- 
 984,411,333.38 591,945,177.71 5,269,796.31 1,581,626,307.40 

         

     
 105,896,657.53 2,735,734,143.05 686,658,536.68 3,528,289,337.26 
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  2023   

   

 

  
     

     

1,698,195,265.39 82,251,395.10 27,186.60 1,780,473,847.09 
 856,308,674.70 451,430,416.20 9,832,843.63 1,317,571,934.53 

 3,290,292,273.39 1,268,016,677.89 - 4,558,308,951.28 

 5,445,286,699.44 1,278,027,314.70 23,332,681.42 6,746,646,695.56 
 866,549,660.52 - - 866,549,660.52 

 6,390,198.39 558,282.92 95,351.22 7,043,832.53         

 12,163,022,771.83 3,080,284,086.81 33,288,062.87 15,276,594,921.51
 ------------------- ------------------- ------------------- ------------------- 

     

 (2,541,544,261.07) (234,334,167.34) - (2,775,878,428.41) 
 - (356,145,973.73) (23,575,577.34) (379,721,551.07) 
 (8,526,069,054.21) (1,931,784,606.16) (5,894,256.25) (10,463,747,916.62) 
 (8,190,765.51) (39,256,651.57) (1,440,891.20) (48,888,308.28) 

         

 (11,075,804,080.79) (2,561,521,398.80) (30,910,724.79) (13,668,236,204.38) 

 ------------------- ------------------- ------------------- ------------------- 

 1,087,218,691.04 518,762,688.01 2,377,338.08 1,608,358,717.13 
         

     
 66,338,108.50 2,920,243,991.16 578,983,429.54 3,565,565,529.20 

         

 
(ii)  

 
12 31

1%

 
 

   
   
2024 12 31  (4,479,112.31) (4,479,112.31) 
 

    

   
2023 12 31  (3,908,550.20) (3,908,550.20) 
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34  
 

(1)  
 
(a)  

 

 
 

 
 

 
 

 
 

 
 
  2024 12 31   

 

 

 

 

 

 

  
     

     
     

     
     

-  - 933,389,049.60 - 933,389,049.60 
         

 
  2023 12 31   

 

 

 

 

 

 

  
     

     
     

     
     

-  - 866,549,660.52 - 866,549,660.52 
         

 
(b)  
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(2)  
 

 
 

 ( 3(2)(g)) 

 
 

 
 

 
 

35  
 

(1)  
 

 
 

 2024  2023  
   

 3,461,872,679.73 3,536,977,420.70 
 66,416,657.53 28,588,108.50 

 
    

 3,528,289,337.26 3,565,565,529.20 
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(2)  
 

 2024  2023  
   

1,720,963,921.00 872,092,850.00 
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(3)  
 

 
 

 2024  2023  
   

 2,984,748.55 3,687,605.45 
 

    

 
36  

 
 

 

 2024  2023  
   

 403,860,807.93 403,860,807.93 
 

    

   
 403,860,807.93 403,860,807.93 
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